
Thinking primarily about your circle of influence and control, what will be your 
contribution to improving racial equity through your work at your organisation?

What makes you passionate about 
doing this work? What are your 
personal motivations for taking 
action?

What is your specific focus area?  
Focus on one (or max two) things 
that will make a difference

What action(s) will you take?

What help do you need?

What do you want to see achieved 
and by when?

How will you track progress?


