B

PARTNERSHIPS &
GOVERNANCE

Structures, relationships
and processes that
support shared decision
making, signposting and
mobilising resources.

VISION AND VALUES

Setting a shared tone and
direction for innovation
adoption, the role of the
hub and how it fits in the
wider system.

NARRATIVES AND
BEHAVIOURS

How communications,
engagement and
storytelling shape the
cultures and practices
that enable innovation
adoption within the
system.

CO-PRODUCTION

Making decisions and
working in equal
partnership with citizens
and staff.

EVALUATION AND
LEARNING

The formal and informal
mechanisms that enable
the system, hub and
project teams to evaluate,
learn and improve.

LEARNING NETWORKS

Creating opportunities
for people across the
system with interest and
experience in innovation
adoption to share insights
and learning, offer
support and solutions to
shared challenges.

CO-PRODUCTION

FONYNIIAOD

EDUCATION
OFFERS

BUlLping CAPAB\L\T‘ES

BUSINESS PROCESSES

INVESTMENT AND

Innovation

Unit

Creating impact
Reducing inequalities
Transforming systems

PROBLEM DEFINITION &
PRIORITISATION

Clear challenges we want
to address as a system
and the impact we want
to have.

HORIZON SCANNING &
INNOVATION
SELECTION

An approach to
identifying, appraising,
selecting and approving
the innovations we intend
to adopt, spread and
scale.

INVESTMENT AND
BUSINESS PROCESSES

The financial,
procurement, information
and governance
processes that underpin
the running of the
innovation portfolio and
sustainability of the hub.

ADOPTION APPROACH

The methods, tools,
frameworks and practical
support that guides how
we adapt and adopt
innovations.

PORTFOLIO
STEWARDSHIP

Arrangements to identify,
support and learn from
past, current and planned
adoption projects.

EDUCATION OFFERS
Capability building and
knowledge sharing
outputs and activities that
support leaders, staff and
citizens to develop the
confidence and skills
needed to lead and
participate in innovation
adoption.
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