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,QQRYDWLRQ�8QLW�LV�D�VRFLDO�HQWHUSULVH�WKDW�JURZV�QHZ�
VROXWLRQV�WR�FRPSOH[�VRFLDO�FKDOOHQJHV�

:H�XVH�LQQRYDWLRQ�WR�KHOS�FUHDWH�D�ZRUOG�ZKHUH�PRUH�
SHRSOH�EHORQJ�DQG�FRQWULEXWH�WR�WKULYLQJ�VRFLHWLHV�

:H�EXLOG�DOOLDQFHV�ZLWK�DPELWLRXV�SODFHV��RUJDQLVDWLRQV�
DQG�V\VWHPV�DURXQG�WKH�ZRUOG�WR�PDNH�VXUH�LQQRYDWLRQ�KDV�

ODVWLQJ�LPSDFW��DW�VFDOH�
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,QQRYDWLRQ�8QLW�EHOLHYHV�LQ�WKH�SRZHU�DQG�
SRWHQWLDO�RI�SHRSOH�WR�FUHDWH�FKDQJH�IRU�WKH�

EHWWHU�
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,QQRYDWLRQ�8QLW�LV�D�VRFLDO�HQWHUSULVH�ZLWK�D�ELJ�PLVVLRQ���WR�JURZ�QHZ�VROXWLRQV�IRU�WKULYLQJ�VRFLHWLHV��)RU�XV��
7KULYLQJ�6RFLHWLHV�DUH�VRFLDOO\�MXVW��VXVWDLQDEOH�DQG�FRQQHFWHG��:H�EHOLHYH�WKDW�D�SDUWLFXODU�EUDQG�RI�LQQRYDWLRQ�
LV�QHHGHG�WR�JHW�WKHUH���LQQRYDWLRQ�WKDW�LV�GULYHQ�E\�DQG�OLEHUDWHV�KXPDQ�SRWHQWLDO��DJHQF\�DQG�FROOHFWLYH�
DFWLRQ��7KHVH�SULQFLSOHV�XQGHUSLQ�DOO�RXU�ZRUN��

7HQ�\HDUV�ROG��ZH�KDYH�JURZQ�IURP�D���SHUVRQ�WR�D����SHUVRQ�RUJDQLVDWLRQ��RXU�WXUQRYHU�KDV�GRXEOHG��ZH�
KDYH�H[SDQGHG�LQWHUQDWLRQDOO\��DQG�ZH�KDYH�HYROYHG�IURP�IRFXVLQJ�SXUHO\�RQ�HGXFDWLRQ��ZH�VSXQ�RXW�RI�WKH�
'HSDUWPHQW�RI�(GXFDWLRQ���WR�WDFNOH�PDMRU�FKDOOHQJHV�LQ�KHDOWK�DQG�VRFLDO�FDUH��DQG�ORFDO�JRYHUQPHQW�WRR��

:H�KDYH�GRQH�ORWV�RI�ZRUN�ZH�DUH�SURXG�RI��:H�KDYH�KHOSHG�WR�WUDQVIRUP�PHQWDO�KHDOWK�VHUYLFHV�LQ�D�/RQGRQ�
ERURXJK��ZH�KDYH�GHOLYHUHG�D�UDQGRPLVHG�FRQWURO�WULDO�RI�WHDFKLQJ�PHWKRGV�GHYHORSHG�ILUVW�WKH�86�FKDUWHU�
VFKRROV��ZH�KDYH�GHYHORSHG�QHZ�PRGHOV�RI�FKLOGUHQłV�FHQWUHV�WKDW�UHDFK�PDQ\�PRUH�IDPLOLHV�ZLWK�����FRVW�
VDYLQJV�DQG�ZH�DUH�FXUUHQWO\�GHOLYHULQJ�WKH�'I(łV�LQQRYDWLRQ�SURJUDPPH�WR�WUDQVIRUP�&KLOGUHQłV�6RFLDO�&DUH�

1RZ��ZH�DUH�ORRNLQJ�WR�RXU�QH[W�WHQ�\HDUV�DQG�WKH�LPSDFW�ZH�ZDQW�WR�KDYH���:H�EHOLHYH�WKDW�RXU�JUHDWHVW�
FRQWULEXWLRQ�WR�EXLOGLQJ�WKULYLQJ�VRFLHWLHV�ZLOO�EH�WKURXJK�JURZLQJ�WKH�LPSDFW�DQG�VFDOH�RI�RXU�LQQRYDWLRQ�
FRQVXOWDQF\�ZRUN��DQG�WKURXJK�LQLWLDWLQJ�QHZ�YHQWXUHV�WKDW�VFDOH�WKH�PRVW�VXFFHVVIXO�LQQRYDWLRQV��-RLQLQJ�RXU�
WHDP�QRZ��DV�D�NH\�PHPEHU�RI�RXU�OHDGHUVKLS�WHDP��LV�WKH�SHUIHFW�PRPHQW�WR�VKDSH�DQG�GULYH�WKH�VXFFHVV�RI�
WKLV�HYROXWLRQ���

,QQRYDWLRQ�8QLW�LV�IXOO�RI�SDVVLRQDWH��VPDUW��FUHDWLYH�LQGLYLGXDOV�ZKR�DUH�SHUVRQDOO\�FRPPLWWHG�WR�WKH�
RUJDQLVDWLRQ�DQG�LWV�PLVVLRQ��7KLV�PDNHV�MRLQLQJ�,QQRYDWLRQ�8QLW�D�VLJQLILFDQW�SHUVRQDO�FKRLFH�DV�ZHOO�DV�D�
SURIHVVLRQDO�RQH��,I�\RX�FDQ�FRPELQH�ULJRXU��GLVFLSOLQH�DQG�VWUXFWXUH�LQ�RXU�FRQVXOWLQJ�ZRUN�ZLWK�RXU�FXOWXUH�RI�
FUHDWLYLW\�DQG�FXULRVLW\��ZLWKRXW�UHVRUWLQJ�WR�D�FRPSOLDQFH�FXOWXUH��ZH�DUH�WKH�ULJKW�SODFH�IRU�\RX�
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-RLQLQJ�,QQRYDWLRQ�8QLW�QRZ�RIIHUV�D�UHDO�RSSRUWXQLW\�WR�VKDSH�WKH�IXWXUH�RI�WKH�RUJDQLVDWLRQ�ŋ�DQG�WR�
FRQWULEXWH�WR�GHOLYHULQJ�VRPH�VHULRXV�VRFLDO�LPSDFW�DW�D�PRPHQW�ZKHQ�LW�LV�VRUHO\�QHHGHG�
�
'XULQJ�WKH�$XWXPQ�RI�������ZH�ZLOO�EH�UHFUXLWLQJ�WR�WKUHH��VHQLRU�SRVWV��ZKLFK�ZLOO�FRPSOHWH�,QQRYDWLRQ�8QLWłV�
WDOHQWHG�DQG�FRPPLWWHG�OHDGHUVKLS�WHDP��$OO�WKUHH�SRVWV�DUH�FHQWUDO�WR�WKH�IXWXUH�RI�WKH�RUJDQLVDWLRQ�
�
2YHU�WKH�ODVW�\HDU��ZH�KDYH�UHIUHVKHG�RXU�SXUSRVH�DQG�RXU�EXVLQHVV�PRGHO��:H�DUH�IRFXVHG�RQ�JURZLQJ�
VROXWLRQV�IRU�WKULYLQJ�VRFLHWLHV�ŋ�VRFLHWLHV�WKDW�DUH�VXVWDLQDEOH��FRQQHFWHG�DQG�VRFLDOO\�MXVW��:H�KDYH�GLYHUVLILHG�
RXU�EXVLQHVV�PRGHO�WR�JLYH�XV�WKH�EHVW�FKDQFH�RI�UHDOLVLQJ�RXU�PLVVLRQ��:H�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�
DPELWLRXV�SDUWQHUV�RQ�KLJK�LPSDFW�LQQRYDWLRQ�FRQVXOWDQF\�ŋ�WR�KHOS�WKHP�GHYHORS��LPSOHPHQW�DQG�VFDOH�
SRZHUIXO�QHZ�VROXWLRQV��:H�ZLOO�DOVR�VWDUW�WR�JHW�PRUH�VNLQ�LQ�WKH�JDPH�WR�LQLWLDWH�DQG�OHDG�QHZ�YHQWXUHV�
ZKHUH�ZH�EHOLHYH�ZH�FDQ�VXFFHHG�DQG�KDYH�VHULRXV�LPSDFW��$ORQJVLGH�WKLV��ZH�ZLOO�EH�JHWWLQJ�PRUH�SXEOLF�
DERXW�RXU�ZRUN�WR�JHQHUDWH�GHPDQG�IRU�LQQRYDWLRQ�ŋ�LWłV�QR�JRRG�ZRUNLQJ�WR�JHQHUDWH�SRZHUIXO�QHZ�VROXWLRQV�
XQOHVV�WKHUH�LV�D�KXQJU\�DXGLHQFH�IRU�WKHP�
�
,W�LV�LQ�WKLV�FRQWH[W�WKDW�ZH�DUH�UHFUXLWLQJ�IRU�WKUHH��VHQLRU�UROHV�WR�FRPSOHWH�RXU�LQQRYDWLRQ�FRQVXOWDQF\�WHDP��
:LWKRXW�D�WKULYLQJ��KLJK�LPSDFW�LQQRYDWLRQ�FRQVXOWDQF\�EXVLQHVV��ZH�FDQQRW�DFKLHYH�DQ\�RI�WKLV�QHZ�PLVVLRQ��
:H�EHOLHYH�WKDW�H[SHULHQFHG��SDVVLRQDWH��HQHUJHWLF�OHDGHUV�RI�RXU�RYHUDOO�FRQVXOWDQF\�WHDP��RI�RXU�KHDOWK�DQG�
VRFLDO�FDUH�ZRUN��DQG�RI�RXU�VWUDWHJLF�GHVLJQ�SUDFWLFH�DUH�DOO�FHQWUDO�WR�PDNLQJ�WKLV�SRVVLEOH�
�
$OO�WKUHH�OHDGHUV�ZLOO�EH�EXLOGLQJ�RQ�D�GHFDGH�RI�FXWWLQJ�HGJH�LQQRYDWLRQ�SUDFWLFH��VXFFHVVIXO�ORFDO��QDWLRQDO�
DQG�LQWHUQDWLRQDO�SURMHFWV��DQG�ZRUNLQJ�ZLWK�D�WDOHQWHG�DQG�PXOWL�GLVFLSOLQDU\�WHDP��$OO�WKUHH�ZLOO�EH�H[SHFWHG�
WR�EULQJ�WKHLU�RZQ�NQRZOHGJH��SHUVSHFWLYH�DQG�H[SHULHQFH�WR�EHDU�RQ�GHYHORSLQJ�WKH�QH[W�LWHUDWLRQ�RI�
,QQRYDWLRQ�8QLWłV�RIIHU�WR�LWV�SDUWQHUV�
�
$OO�RI�WKLV�ZLOO�UHTXLUH�D�EDODQFLQJ�DFW�ŋ�WKH�DELOLW\�WR�EULQJ�WKH�EHVW�RI�WKH�ULJRXU��LQVLJKW��SUDFWLFHV�DQG�
PDQDJHPHQW�RI�JUHDW�LQQRYDWLRQ�FRQVXOWDQF\�IURP�SUHYLRXV�UROHV��ZKLOVW�EHLQJ�RSHQ�WR�OHDUQLQJ�IURP�DQG�
KHOSLQJ�WR�GHYHORS�,QQRYDWLRQ�8QLWłV�RZQ�EUDQG�RI�LQQRYDWLRQ�ŋ�LQQRYDWLRQ�WKDW�LV�GULYHQ�E\�DQG�OLEHUDWHV�
KXPDQ�SRWHQWLDO��DJHQF\�DQG�FROOHFWLYH�DFWLRQ�
�
$OO�WKUHH�RI�WKHVH�UROHV�ZLOO�EH�RXWZDUG�DQG�LQZDUG�IDFLQJ�ŋ�JURZLQJ�WKH�SURILOH��QHWZRUNV�DQG�ZRUN�RI�
,QQRYDWLRQ�8QLW�RXW�LQ�WKH�ZRUOG��DQG�JURZLQJ�WKH�FDSDELOLW\��FRQILGHQFH�DQG�LPSDFW�RI�LWV�WHDP�WR�GR�VR�
�
$W�,QQRYDWLRQ�8QLW��ZH�VWURQJO\�EHOLHYH�WKDW�LQ�WKLV�PRPHQW�ZKHQ�VWURQJO\�FRQWUDVWLQJ�YLVLRQV�IRU�WKH�IXWXUH�RI�
WKH�8.��DQG�EH\RQG�DUH�XS�IRU�JUDEV��ZH�PXVW�GR�RXU�YHU\�EHVW�WR�KHOS�JURZQ�WKH�YHUVLRQ�WKDW�ZH�EHOLHYH�LQ�ŋ�
WKULYLQJ�VRFLHWLHV�WKDW�DUH�VXVWDLQDEOH��VRFLDOO\�MXVW�DQG�FRQQHFWHG��7KLV�ELW�LV�QRQ�QHJRWLDEOH��([DFWO\�ZKDW�ZH�
GR�WR�FRQWULEXWH�WR�WKH�PD[�LV�FRQWLQXDOO\�HYROYLQJ�
�
,I�\RX�ZDQW�WR�KHOS�XV�VKDSH�KRZ�ZH�FRQWULEXWH�WR�D�ZRUOG�LQ�ZKLFK�PRUH�SHRSOH�EHORQJ�DQG�FRQWULEXWH�WR�
WKULYLQJ�VRFLHWLHV��DQG�KDYH�WKH�EDFNJURXQG�WR�GR�RQH�RI�WKHVH�MREV�EULOOLDQWO\��SOHDVH�DSSO\�QRZ�
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675$7(*,&$//<�0,1'('�,1129$7,21�&2168/7$17��
:,7+�$1�81+($/7+<�3$66,21�)25�+($/7+�$1'�
62&,$/�&$5(

:H�DUH�ORRNLQJ�IRU�DQ�H[SHULHQFHG�OHDGHU�WR�JURZ�DQG�HOHYDWH�
RXU�ZRUN�LQ�KHDOWK�DQG�VRFLDO�FDUH��D�UROH�ZKHUH�\RX�UHDOO\�GR�JHW�
WR�KHOS�FKDQJH�WKH�ZRUOG�IRU�WKH�EHWWHU��

7KHUH�LV�D�JURZLQJ�FRQVHQVXV�JOREDOO\�WKDW�KHDOWK�DQG�FDUH�
VHUYLFHV�QHHG�WR�EH�UDGLFDOO\�UHGHVLJQHG���WR�VKLIW�IURP�WUHDWLQJ�
GLVHDVH�WR�VXSSRUWLQJ�ZHOOEHLQJ��IURP�KRVSLWDOV�WR�FRPPXQLW\�
EDVHG�FDUH��DQG�IURP�RUJDQLVDWLRQV�WR�V\VWHPV��2YHU�WKH�SDVW�ILYH�
\HDUV�RXU�ZRUN�LQ�KHDOWK�DQG�VRFLDO�FDUH�KDV�VXSSRUWHG�SODFHV��
RUJDQLVDWLRQV�DQG�OHDGHUV�WR�PDNH�WKLV�D�UHDOLW\���:H�DUH�ORRNLQJ�
IRU�VRPHRQH�ZLWK�EULOOLDQW�VHFWRU�LQVLJKWV��FRQQHFWLRQV�DQG�WKH�
H[SHUWLVH�WR�WDNH�RXU�ZRUN�LQ�WKLV�VHFWRU�WR�WKH�QH[W�OHYHO���PRYLQJ�
IURP�VHUYLFH�DQG�RUJDQLVDWLRQDO�WUDQVIRUPDWLRQ�WR�V\VWHP�
WUDQVIRUPDWLRQ���DQG�WR�KHOS�VKDSH�ZKDW�D�WKULYLQJ�KHDOWK�DQG�
FDUH�V\VWHP�VKRXOG�ORRN�OLNH�LQ�WKH�IXWXUH��

7KLV�UROH�UHTXLUHV�VRPHRQH�ZKR�KDV�H[WHQVLYH�H[SHULHQFH�RI�
SURMHFW�GHOLYHU\�DQG�D�WUDFN�UHFRUG�LQ�FRQVXOWDQF\�ZRUN�IURP�
EXVLQHVV�GHYHORSPHQW�WR�FOLHQW�GHOLYHU\���<RX�ZLOO�EH�SDVVLRQDWH�
DERXW�WKH�IXWXUH�RI�KHDOWKFDUH��KDYH�D�GHHS�XQGHUVWDQGLQJ�RI�
KRZ�WKH�VHFWRU�ZRUNV�DQG�D�SDVVLRQ�WR�UHYROXWLRQLVH�LW��<RX�PLJKW�
KDYH�EHHQ�HQJDJHG�LQ�LPSURYHPHQW�ZRUN�LQ�WKH�SDVW��EXW�\RX�
NQRZ�WKH�IXWXUH�OLHV�LQ�WUDQVIRUPDWLRQ�DQG�KDYH�LGHDV�RQ�KRZ�WR�
EULQJ�LW�DERXW��<RX�ZLOO�EH�ZHOO�FRQQHFWHG�DQG�KROG�D�VWURQJ�
DQDO\VLV�RI�WKH�RSSRUWXQLWLHV�WR�LQIOXHQFH�WKH�VHFWRU���

$V�6HQLRU�/HDG��+HDOWK�DQG�6RFLDO�&DUH��\RX�ZLOO�VSHQG�KDOI�\RXU�
WLPH�RQ�GHOLYHU\��OHDGLQJ�KLJK�LPSDFW�LQQRYDWLRQ�SURJUDPPHV��
7KH�UHVW�RI�\RXU�WLPH�ZLOO�EH�VSOLW�EHWZHHQ�EXLOGLQJ�UHODWLRQVKLSV�
ZLWK�DPELWLRXV�OHDGHUV�LQ�WKH�VHFWRU��JHQHUDWLQJ�DQG�SXUVXLQJ�
EXVLQHVV�GHYHORSPHQW�RSSRUWXQLWLHV��VKDULQJ�RXU�LGHDV�SXEOLFO\�
DQG�VXSSRUWLQJ�WKH�GHYHORSPHQW�DQG�JURZWK�RI�,QQRYDWLRQ�8QLW�
WHDP�PHPEHUV��<RX�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�'LUHFWRU�RI�
,QQRYDWLRQ�&RQVXOWDQF\��DQG�RWKHU�VHFWRU�OHDGV�

7KLV�LV�D�JUHDW�UROH�IRU�VRPHRQH�ORRNLQJ�WR�H[HUFLVH�WKHLU�
H[SHULHQFH�DQG�OHDGHUVKLS�WR�DFKLHYH�KLJK�LPSDFW�WKURXJK�
LQQRYDWLRQ�ZLWK�D�VPDOO��KLJKO\�VNLOOHG�DQG�PLVVLRQ�GULYHQ�WHDP��
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<RX�DUH�SDVVLRQDWH�DERXW�WKH�KHDOWK�DQG�VRFLDO�FDUH�V\VWHP��DQG�\RX�KDYH�D�GHWDLOHG�
XQGHUVWDQGLQJ�RI�LWV�VWUXFWXUHV��FXOWXUH�DQG�WKH�OHYHUV�IRU�FKDQJH��<RX�DOVR�KDYH�D�FOHDU�YLVLRQ�RI�
KRZ�LW�QHHGV�WR�FKDQJH��UDGLFDOO\���DQG�D�YLHZ�RQ�KRZ�WKDW�FRXOG�KDSSHQ��

<RX�VHH�WKH�PLFUR�DQG�WKH�PDFUR��<RX�DUH�DW�KRPH�ZRUNLQJ�LQ�D�WLQ\�SRFNHW�RI�WKH�KHDOWK�V\VWHP��
ZRUNLQJ�RQ�QHZ�SDWKZD\V�IRU�DWULDO�ILEULOODWLRQ�RU�DVWKPD�DQG�GHEDWLQJ�WKH�PDMRU�V\VWHP�OHYHO�
SROLFLHV�DQG�LQFHQWLYHV�WKDW�QHHG�UHIRUPLQJ��

<RX�ORYH�SUREOHP�VROYLQJ�DQG�KHOSLQJ�RWKHUV�WR�GR�VR��<RX�UROO�\RXU�VOHHYHV�XS�DQG�GLYH�LQWR�WKH�
GHWDLO��JHWWLQJ�DORQJVLGH�D�FOLHQW�RU�D�FROOHDJXH�WR�XQFRYHU�QHZ�DQJOHV�DQG�KHOS�ILQG�D�ZD\�
IRUZDUG��

<RX�DUH�DQ�H[SHUW�IDFLOLWDWRU��KHOSLQJ�WR�ILQG�FRPPRQ�JURXQG�DPRQJ�JURXSV�WKDW�UHSUHVHQW�D�KRVW�
RI�GLVFLSOLQH��VHFWRU�DQG�VXEMHFW�PDWWHU�H[SHUWV��<RX�FRQILGHQWO\�XVH�IUDPHZRUNV�WKDW�NHHS�WKH�
PRPHQWXP�RI�WKH�SURMHFW�PRYLQJ�IRUZDUGV�DQG�PRGHO�D�FROODERUDWLYH�ZD\�RI�ZRUNLQJ��

<RX�NQRZ�KRZ�WR�EDODQFH�\RXU�RZQ�LQVLJKW�DQG�RSLQLRQ�ZLWK�DSSURDFKHV�WKDW�KHOS�RWKHUV�WR�ILQG�
DQG�RZQ�WKHLU�RZQ�DQVZHUV��,Q�WKLV�ZD\�\RX�VXFFHVVIXOO\�FKDOOHQJH�DQG�VXSSRUW�FOLHQWV�DQG�
FROOHDJXHV��

<RX�DUH�D�QDWXUDO�RUJDQLVHU��FRQILGHQW�LQ�PDLQWDLQLQJ�ULJRXU�LQ�\RXU�SURMHFW�PDQDJHPHQW��RQ�WRS�RI�
EXGJHWV��SURMHFW�SODQV�DQG�VWDII�DOORFDWLRQ��ZKLOVW�KROGLQJ�DQG�VXSSRUWLQJ�D�WHDP�WKURXJK�WKH�
XQFHUWDLQW\�DQG�IOH[LELOLW\�RI�LQQRYDWLRQ�SURMHFWV���

<RX�DUH�JRRG�DW�DQG�HQMR\�KHOSLQJ�RWKHUV�WR�JURZ���\RX�UHOLVK�VSHQGLQJ�WLPH�ZLWK�MXQLRU�
FROOHDJXHV�GHYHORSLQJ�WKHLU�SUDFWLFH��VXSSRUWLQJ�WKHP�WR�FRQWULEXWH�IDQWDVWLFDOO\�WR�WKH�
RUJDQLVDWLRQłV�SULRULWLHV��ZKLOVW�FKDOOHQJLQJ�WKHP�DQG�ZRUNLQJ�RXW�ZKDW�WKH\�HQMR\�DQG�DUH�JUHDW�
DW�����

<RX�HQMR\�D�GLYHUVH�ZRUNLQJ�OLIH�ZKHUH�RQH�GD\�\RX�DUH�WDONLQJ�QXWULWLRQ�ZLWK�RYHU���łV�LQ�FDUH�
KRPHV�DQG�WKH�QH[W�\RX�DUH�IDFLOLWDWLQJ�D����SHUVRQ�ZRUNVKRS�RQ�UHGHVLJQLQJ�PHQWDO�KHDOWK�
V\VWHPV��<RXU�KHDG�LV�LQ�QXPHURXV�SURMHFWV��SHRSOH�LVVXHV�DQG�EXVLQHVV�GHYHORSPHQW�
RSSRUWXQLWLHV�DQG�WKLV�PL[�NHHSV�\RX�EX]]LQJ�
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%86,1(66�'(9(/230(17�	�675$7(*<�Ō

Ŷ <RX�ZLOO�ZRUN�WR�EXLOG�UHODWLRQVKLSV�ZLWK�SRWHQWLDO�IXWXUH�
FOLHQWV��DQG�UDLVH�WKH�SURILOH�RI�,QQRYDWLRQ�8QLW�ZLWKLQ�WKH�
KHDOWK�DQG�VRFLDO�FDUH�VHFWRU�

Ŷ <RX�ZLOO�GHYHORS�DQG�ZULWH�SURSRVDOV�DQG�SLWFKHV�IRU�
KHDOWK�DQG�VRFLDO�FDUH�SURMHFWV��DQG�TXDOLW\�DVVXUH�WKH�%'�
ZRUN�RI�FROOHDJXHV�

Ŷ <RX�ZLOO�GHYHORS�DQG�LPSOHPHQW�D�UREXVW�EXVLQHVV�
GHYHORSPHQW�VWUDWHJ\�IRU�RXU�KHDOWK�DQG�VRFLDO�FDUH�ZRUN�
LQFOXGLQJ�PDUNHW�DQG�FRPSHWLWRU�DQDO\VLV��DQG�WDUJHW�
FOLHQWV���

Ŷ <RX�ZLOO�EH�UHVSRQVLEOH�IRU�NH\�FOLHQW�UHODWLRQVKLSV�
Ŷ <RX�DUH�UHVSRQVLEOH�IRU�UHSRUWLQJ�WR�WKH�'LUHFWRU�RI�

,QQRYDWLRQ�&RQVXOWDQF\�RQ�KHDOWK�DQG�VRFLDO�FDUH�ZRUN��

352-(&7�'(/,9(5<��Ō

Ŷ <RX�ZLOO�GHVLJQ�DQG�GHOLYHU�LQQRYDWLRQ�SURMHFWV�DQG�
SURJUDPPHV�WKDW�VXSSRUW�OHDGHUV��RUJDQLVDWLRQV�DQG�
V\VWHPV�WR�WUDQVIRUP�WKH�H[SHULHQFH�RI�KHDOWK�DQG�FDUH��

Ŷ <RX�ZLOO�FRQWULEXWH�WR�WKH�GHOLYHU\�RI�SURMHFWV�LQFOXGLQJ�
IDFLOLWDWLQJ�ZRUNVKRSV��FRDFKLQJ�VHQLRU�OHDGHUV�DQG�
TXDOLWDWLYH�UHVHDUFK��

Ŷ <RX�ZLOO�QHJRWLDWH�DQG�DJUHH�SURJUDPPHV�RI�ZRUN�ZLWK�
FOLHQWV�DQG�SDUWQHUV��

Ŷ <RX�ZLOO�PDQDJH�RXU�PRVW�FRPSOH[�SURJUDPPHV���WKLV�
LQFOXGHV�PDQDJLQJ�PXOWL�GLVFLSOLQDU\�SURMHFW�WHDPV��
PDQDJLQJ�EXGJHWV�DQG�ULVN��

Ŷ <RX�ZLOO�TXDOLW\�DVVXUH�RWKHU�SURMHFWV�DQG�VXSSRUW�SURMHFW�
OHDGV�WR�GHOLYHU�UHDO�LPSDFW�LQ�KHDOWK�DQG�VRFLDO�FDUH���
KHOSLQJ�WKHP�WR�SUREOHP�VROYH�DQG�TXDOLW\�DVVXULQJ�
RXWSXWV�

Ŷ <RX�ZLOO�PDQDJH�DQG�JURZ�UHODWLRQVKLSV�ZLWK�GHOLYHU\�
SDUWQHUV��ZKRVH�VNLOO�VHWV�FRPSOHPHQW�RXUV�

Ŷ <RX�ZLOO�LGHQWLI\�RSSRUWXQLWLHV�IRU�IXWXUH�,8�YHQWXUHV���
VSRWWLQJ�LQQRYDWLRQV�WKDW�ZH�FRXOG�KHOS�WR�VFDOH�E\�
JHQHUDWLQJ�VRFLDO�LQYHVWPHQW��RU�RWKHU�ZD\V�LQ�ZKLFK�ZH�
PLJKW�DPSOLI\�WKH�LPSDFW�ZH�KDYH�KDG�WKURXJK�SURMHFWV�
DQG�SURJUDPPHV�
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<RX�ZLOO�ZRUN�ZLWK�WKH�'LUHFWRU��(QJDJHPHQW�DQG�
&RPPXQLFDWLRQV�WR�JHQHUDWH�KLJK�TXDOLW\�RSSRUWXQLWLHV�DQG�
RXWSXWV�WKDW�UDLVH�RXU�SURILOH�DQG�LQFUHDVH�GHPDQG�IRU�
LQQRYDWLRQ�LQ�KHDOWK�DQG�VRFLDO�FDUH��7KLV�PHDQV�

Ŷ 'HYHORSLQJ�DQG�SURGXFLQJ�KLJK�TXDOLW\�ZULWWHQ�RXWSXWV�
WKDW�VKDUH�RXU�YLHZV��LQVLJKWV�DQG�LGHDV�RQ�NH\�KHDOWK�DQG�
VRFLDO�FDUH�LVVXHV�WKDW�FRQQHFW�WR�RXU�EXVLQHVV�
GHYHORSPHQW�SULRULWLHV�H�J��KHDOWK�DQG�VRFLDO�FDUH�
LQWHJUDWLRQ��

Ŷ ,GHQWLI\LQJ�UHOHYDQW�SDUWQHUVKLS�DQG�VSRQVRUVKLS�
RSSRUWXQLWLHV��H�J��IRU�MRLQW�HYHQWV��WKRXJKW�OHDGHUVKLS��
UHVHDUFK�

Ŷ ,GHQWLI\LQJ�DQG�GHOLYHULQJ�KLJK�SURILOH�SXEOLF�VSHDNLQJ�
RSSRUWXQLWLHV�

Ŷ %XLOGLQJ�UHODWLRQVKLSV�ZLWK�UHOHYDQW�MRXUQDOLVWV�LQ�WKH�KHDOWK�
DQG�FDUH�VHFWRU�DQG�HQVXULQJ�WKH\�DUH�EULHIHG�RQ�RXU�ZRUN

Ŷ 5HSUHVHQWLQJ�,QQRYDWLRQ�8QLWłV�YLVLRQ��PLVVLRQ��YDOXHV�DQG�
EUDQG�LQ�SXEOLF���ZLWK�SDUWQHUV��FOLHQWV�DQG�H[WHUQDO�
DXGLHQFHV�

$&&2817$%,/,7<�$1'�5(3257,1*�Ō

Ŷ <RX�ZLOO�EH�OLQH�PDQDJHG�E\�WKH�'LUHFWRU�RI�,QQRYDWLRQ�
&RQVXOWDQF\

Ŷ <RXU�ZRUN�ZLOO�EH�EDVHG�LQ�WKH�/RQGRQ�RIILFH�EXW�H[SHFWHG�
WR�WUDYHO�IRU�EXVLQHVV�UHDVRQV

Ŷ <RX�ZLOO�KDYH�OHDGHUVKLS�DQG�PDQDJHPHQW�UHVSRQVLELOLWLHV���
OLQH�PDQDJLQJ�XS�WR���PHPEHUV�RI�WKH�,8�WHDP��ZLWK�
UHVSRQVLELOLW\�IRU�WKHLU�SURIHVVLRQDO�GHYHORSPHQW

Ŷ $V�D�VHQLRU�PHPEHU�RI�WKH�WHDP��\RX�ZLOO�EH�H[SHFWHG�WR�
ZRUN�FORVHO\�ZLWK�RWKHU�VHQLRU�VWDII�WR�FRQWULEXWH�WR�
RUJDQLVDWLRQDO�SULRULWLHV�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��
VWUDWHJ\��UHFUXLWPHQW�DQG�WKH�GHYHORSPHQW�RI�RXU�SUDFWLFH

Ŷ <RX�ZLOO�FRQWULEXWH�WR�D�FXOWXUH�RI�LQQRYDWLRQ��OHDUQLQJ��
GHYHORSPHQW�DQG�HQWHUSULVH�ZLWKLQ�,QQRYDWLRQ�8QLW�

Ŷ <RX�ZLOO�ZRUN�DFURVV�WKH�WHDP�WR�JURZ�RXU�VKDUHG�LQVLJKW�
DQG�XQGHUVWDQGLQJ�RI�WKH�KHDOWK�DQG�VRFLDO�FDUH�VHFWRU�
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Ŷ <RX�KDYH�GHHS�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�FKDOOHQJHV�IDFLQJ�KHDOWK�DQG�VRFLDO�
FDUH�LQ�WKH�8.��.QRZOHGJH�RI�KHDOWK�DQG�FDUH�LQWHJUDWLRQ��FRPPXQLW\�EDVHG�FDUH�DQG�
SUHYHQWLRQ�ZRXOG�EH�DGYDQWDJHRXV�

Ŷ <RX�KDYH�ILUVW�KDQG�H[SHULHQFH�RI�XVLQJ�GLVFLSOLQHG�LQQRYDWLRQ�WR�WDFNOH�VRFLDO�FKDOOHQJHV���
DQG�RQH�RI�WKH�IROORZLQJ�DUHDV���RUJDQLVDWLRQDO�GHYHORSPHQW��FKDQJH�PDQDJHPHQW�RU�
KXPDQ�FHQWUHG�GHVLJQ�

Ŷ <RX�KDYH�H[SHULHQFH�RI�WUDLQLQJ��FRDFKLQJ�DQG�ZRUNLQJ�FROODERUDWLYHO\�ZLWK�VHQLRU�KHDOWK�
PDQDJHUV�DQG�OHDGHUV�DV�ZHOO�DV�IURQWOLQH�KHDOWK�SURIHVVLRQDOV�

Ŷ <RX�KDYH�H[WHQVLYH�H[SHULHQFH�RI�FRQVXOWDQF\�RU�SURMHFW�EDVHG�ZRUN�DQG�D�WUDFN�UHFRUG�RI�
VXFFHVV�IURP�EXVLQHVV�GHYHORSPHQW�WR�FOLHQW�GHOLYHU\�

Ŷ <RX�KDYH�SURYHQ�H[SHULHQFH�RI�JHQHUDWLQJ�EXVLQHVV�GHYHORSPHQW�RSSRUWXQLWLHV�ZLWK�ERWK�
ORFDO�1+6�RUJDQLVDWLRQV�VXFK�DV�FOLQLFDO�FRPPLVVLRQLQJ�JURXSV��QDWLRQDO�1+6�ERGLHV�DQG�
ODUJH��LQGHSHQGHQW�SURYLGHUV�

Ŷ <RX�DUH�DQ�H[FHOOHQW�FRPPXQLFDWRU��FRPSHOOLQJ�DQG�LQVSLULQJ��\RX�FXW�WKURXJK�MDUJRQ�WR�
FRQQHFW�ZLWK�\RXU�DXGLHQFH

Ŷ <RX�DUH�SDVVLRQDWH�DQG�GULYHQ��PRWLYDWHG�E\�LPSURYLQJ�WKH�H[SHULHQFHV�DQG�RXWFRPHV�RI�
YXOQHUDEOH�SHRSOH�

Ŷ <RX�DUH�FRQILGHQW�DQG�IOH[LEOH�DQG�KDYH�H[SHULHQFH�ZRUNLQJ�LQ�LQWHUGLVFLSOLQDU\�WHDPV�
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��
2XU�RIILFH�LV�LQ�2OG�6WUHHW��EXW�ZH�GRQłW�H[SHFW�HYHU\RQH�WR�EH�LQ�WKH�RIILFH�DOO�WKH�WLPH���7KH�UROH�
ZLOO�LQYROYH�VRPH�WUDYHO�WR�FOLHQW�VLWHV�DQG�ZH�DUH�RSHQ�WR�VWDII�ZRUNLQJ�IURP�KRPH�DV�DSSURSULDWH�

�����
ś���������ś�������GHSHQGLQJ�RQ�H[SHULHQFH

����
)RU�RXU�VHQLRU�WHDP�LW�LV�VWDQGDUG�SUDFWLFH�WR�RIIHU�D�IL[HG�WHUP�FRQWUDFW�IRU�RQH�\HDU�DW�WKH�RXWVHW��
EHIRUH�FRQVLGHULQJ�SHUPDQHQW�DSSRLQWPHQWV��2XU�LQWHQWLRQ�LV�IRU�WKLV�WR�EHFRPH�D�SHUPDQHQW�UROH�
DIWHU�WKH�ILUVW�\HDU�LI�WKH�EXVLQHVV�SLSHOLQH�DQG�ZRUN�LV�IORXULVKLQJ�

	����
7KLV�LV�D�IXOO�WLPH�UROH��EXW�ZHłG�EH�ZLOOLQJ�WR�GLVFXVV�SRVVLEOH�SDUW�WLPH�DUUDQJHPHQWV

	�
�������
������
���GD\V�KROLGD\�SOXV�EDQN�KROLGD\V���,Q�DGGLWLRQ��ZH�FORVH�WKH�RIILFH�IRU�WKUHH�GD\V�EHWZHHQ�
&KULVWPDV�DQG�1HZ�<HDU
�
����
��
���SHQVLRQ�FRQWULEXWLRQV�

����������
'LUHFWRU�RI�,QQRYDWLRQ�&RQVXOWDQF\

�������
������
<RX�ZLOO�OLQH�PDQDJH�XS�WR���PHPEHUV�RI�WKH�FRQVXOWDQF\�WHDP
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3OHDVH�VHQG�D�&9�DQG�FRYHU�OHWWHU�RI�QR�PRUH�WKDQ���SDJHV�WR�FRQWDFW#LQQRYDWLRQXQLW�RUJ

<RXU�FRYHU�OHWWHU�VKRXOG�LQFOXGH�
�� <RXU�DGYLFH�WR�,QQRYDWLRQ�8QLW�RQ�KRZ�WR�PD[LPLVH�WKH�LPSDFW�RI�RXU�VPDOO�DQG�VNLOOHG�WHDP�

RI�LQQRYDWLRQ�H[SHUWV�WR�WDFNOH�WKH�VLJQLILFDQW�FKDOOHQJHV�LQ�WKH�KHDOWK�DQG�VRFLDO�FDUH�VHFWRU��
�� :K\�\RX�ZDQW�WKH�UROH�
�� :K\�\RX�WKLQN�\RX�KDYH�ZKDW�LW�WDNHV�WR�PDNH�D�VXFFHVV�RI�LW�

����
��
3OHDVH�VXEPLW�\RXU�DSSOLFDWLRQ�E\����QRRQ�RQ�)ULGD\���WK�2FWREHU
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��WK�2FWREHU
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��
Z�F���WK�2FWREHU
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&$1�0H]]DQLQH��������(DVW�5RDG��2OG�6WUHHW��1���$+

)RU�DQ�LQIRUPDO�FRQYHUVDWLRQ�DERXW�WKH�UROH�ZLWK�0DWWKHZ�+RUQH�SOHDVH�FRQWDFW�
.LP�%RVKHU#LQQRYDWLRQXQLW�RUJ�WR�DUUDQJH�D�WLPH��


